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Minutes of the Regular Meeting of the 

 Inkster Library Board 

Thursday, February 20, 2014 

 
The Library Board meeting was held in the conference room of the Leanna Hicks Public Library 

(Inkster Public Library) located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order  

Chairperson Michael Wells called the meeting to order at 4:26 p.m.   

 

Pledge of Allegiance 

The Library Board pledged allegiance to the flag of the United States of America. 

 

Roll Call 

Present were Board members Dorothy Gardner (Vice-President), Sandra Markwart (Treasurer), 

Dosye Thompson (Secretary), and Michael Wells (President).  LaDon Gibbs (Board Director) 

and Paulette Dye (Board Director) were excused.  Also present was Denise Bearre (Library 

Director).    

 

Approval of Agenda 

Moved by D. Gardner, supported by S. Markwart to approve agenda, motion passed 

unanimously. 

 

Public Comments 

None 

 

Approval of Minutes 

S. Markwart requested amending the January 16, 2014, regular meeting minutes by noting that 

she abstained from voting on item #1 under New Business (the community garden sponsored by 

the National Kidney Foundation); therefore, the minutes should reflect that the motion passed by 

a 3 – 1 margin with S. Markwart abstaining instead of a 4 – 1 margin. Moved by D. Gardner, 

supported by D. Thompson to approve the January 16, 2014, regular meeting minutes as 

amended, motion passed unanimously. 

 

Treasurer’s Report 

S. Markwart submitted her report for January 2014 along with the financial reports which 

include the Check Detail, Revenue & Expenditure Reports (Month & Year-To-Date and Budget 

vs. Actual), the Balance Sheets, the Reconciliation Summary Reports, and the Smart Money 

Manager Activity Report.  It was noted that the January financials in the Board’s packet was the 

original one but there is a revised version that can be made available to any Board member upon 

request.  There were a few expenses charged to the wrong line item; however, the total 

expenditures for the month did not change. 

 

1. Approval of disbursements for the month of January 2014 in the amount of $7,935.07.  

Moved by D. Gardner, supported by D. Thompson to approve disbursements, 

motion passed unanimously. 
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Director’s Report 

D. Bearre submitted her report for the month of January 2014.  In addition, she asked whether or 

not the Library should pursue a computer/electronic waste collection.  She stated that 3 of the 

public computers need to be replaced and she informed the Board of a letter from Foster Swift 

regarding requests for information by the auditor.  Finally, she informed the Board about the 

Friends of Michigan Libraries spring workshops. 

 

Committee Reports 

None 

 

Unfinished Business 

None 

 

New Business  
1. Consider approving payment in the amount of $2,700 to Alan C. Young & Associates for 

additional audit services.  Moved by S. Markwart, supported by D. Thompson to 

approve payment to Alan C. Young & Associates, motion passed unanimously. 
 

2. Consider having the Leanna Hicks Public Library participate in the TLN (The Library 

Network)/Gleaners Spring 2014 Food Drive.  Moved by S. Markwart, supported by D. 

Thompson to approve the Food Drive and select Mother’s Pantry as the first choice 

to donate food to with Focus Hope as the second choice and D. Bearre can choose 

another organization in the event the first 2 choices are not interested in receiving 

the food donations.  The motion passed unanimously. 
 

3. Consider participating in Starfish Family Services/Inkster Family Literacy Movement’s 

Organizational Capacity Assessment by giving each Library Board and staff member an 

opportunity to fill out the survey either online or in paper format.  Moved by D. 

Thompson, supported by S. Markwart to participate in the Organizational Capacity 

Assessment survey, motion passed unanimously. 
 

4. D. Bearre briefly went over the handout provided in the Board’s packet which outlined 

many of the steps to build a new library.  S. Markwart will reach out to some of her 

contacts to get advice and help on the process of building a new library. 

 

Board Communications   

 D. Gardner congratulated D. Bearre and Youth Librarian Angela Scott on the number of 

advertisements that are appearing in the local community newspapers regarding the 

programs and events taking place at the Library.   

 

 D. Thompson asked for an update on the items left inside of Inkster High School that 

reportedly the former superintendent of the Romulus School District wanted to donate to 

the Library. 
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 S. Markwart recommended that the Library advertise DVD rentals by purchasing a 

banner or by coming up with other options that might be more cost effective to promote 

DVD rentals. 

 

  M. Wells stated that he would like to see more duties and responsibilities assigned to 

other Board members so that they can learn different aspects on the operations of the 

Library and being a Board member. He raised concerns about purchasing and renting out 

DVD combo packs versus single DVDs.  Given the recent issues with the roof and the 

Library closure, he asked D. Bearre to put together a contingency plan in the event the 

Library had to close for a long period of time and could not be occupied.  Finally, he 

stated that the bylaws and policies are done and he will email it out to the group over the 

weekend. 

 

Adjournment 

Moved by D. Gardner, supported by S. Markwart to adjourn the meeting, motion passed 

unanimously.  Meeting adjourned at 6:04 p.m.  

 

Minutes respectfully submitted by 

 

 

Dosye Thompson, Secretary 

Michael Wells, President 


